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i6IZFFE Opening of the Forum

09h00 -09h10 WRIBEEEOpening Remarks
R -EfRAn it X Bl S8k-1tIE X

Max Xie, Regional Vice President North Asia

09h10 - 09h20 Wik Z);BOBEE X Welcome to Hainan Free Trade Port
BOBRS/ BB MS/BREXMSiHiELeader of Haikou Municipal Government /
Haikou City Leadership/Leader of the Civil Aviation Administration of China (CAAC)

F5iEiH Keynote Speech

09h20 - 09h40 RRYEEE, HEREhSEREALRE
Embracing Digital and Intelligent Transformation to Empower High-Quality
Development of Private Airlines

ZFERER, BrEIZERRRIRBIRATMS 2
DudulLl, CFO, Hainan Airlines Holding Co., Ltd.

09h40 - 10h00 Tz (T EmERethinking Industry Solutions for Air Transport
BEEER - T, BFRN=RSESERRISE

Frederic Leger, Senior Vice President Products and Services
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$—iRiR: ¥{F  Module 1: Payment & Currency

10h00 - 10h30 ZTBIELF (L EERY Digital Transformation in Payments - Live!
Gary Liu, 131V ERS4E1E,CEO, Antom, Ant International

10h30 - 10h50 FER-EEN 2 B)-XXX NETWORKING BREAK sponsored by XXX Company

10h50 - 11h10 20252 1%Z{THRESTHE GLOBAL PAYMENTS REPORT 2025.The past, present and
future of consumer payments
Hoy Chin Yeon ,IATA

11h10-11h30 S HEH: MAMESEERSERRSZ(THk. TBRREERSZPanel or
Presentation: Domestic vs International Payment Challenges & opportunitiesin
MAR & Best Practice sharing
Lufthansa Airline/Turkish Airline

11h30 - 12h00 HFrARDHA2.083K: FHFARDRITEES215=MADigital RMB Enters the
2.0 Era: Latest Developments and All-Scenario Applications of the Digital RMB
E-CNY Center Leader/Commercial Bank

12h00 - 12h20 ARDSihEEEmEE: MEEATABEMIARDEEFRCNY and New Aviation
Clearing Infrastructure: Enhancing CNY Settlement Upgrades for the IATA
Clearing House
IATA & Air China & China Southern

12h20 - 13h30 BEIFE-EE) 2 5)-XXX LUNCH BREAK sponsored by Company
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SETIRER: WA Module 2: Revenue

13h40 - 14h00 iTERRNZ : B4 OrderIBain=S W iREZE SEglliniEE0rder as the Core: How
Native Orders Redefine Service and Commercial Processes in Aviation

FUIEBHRZE, Riyadh Air

14h00 - 14h20 ZfOnReeuas: 19ESHE. EfRMSIER=mRYBFIFI%ESPayment-Enabled
Revenue: Building a New Profit Ecosystem through Diversification,
Internationalization, and Non-aeronautical Products

ZFH =, ChinaEastern

14h20 - 14h40 (E53ERE: MBS CIFED, REZZ={ESLEMission Possible: Airlines Earn
Record Ancillary Revenue While Consumers Enjoy Lower Fares
ARC

14h40 - 15h00 BT HEUAREIKSIZ2ELoyalty Program: The Engine of Our Ancillary
Revenue
Lufthansa Group/Canada airlines-;X35/1iR

15h00 - 15h20 FER-EAN 2 F)-XXX NETWORKING BREAK sponsored by XXX Company
SE=IRIR: £5ES Module 3: Ecosystem

15h20 - 15h45 MINSZES: @=L RILKES|28From Routes to Ecosystems: Building
a New Engine for Global Airline Growth
Oliver Wyman

15h45 - 16h10 MBMEEIBER: Web 3.000{ ELEMh AR E 25X {4 From Centralization to
Self-Sovereignty: How Web 3.0 Is Reshaping Air Travel Consumption and
Payment Ecosystems
e, BEXR{TCEORKEIRA Chen YU, CEO and founder, Yeepay

16h10- 16h30 HeaY: EEMTETEERNBMEERFRSMart Contracts: Automating the Future
of Aviation Payment and Settlement

Speaker TBD

16h30- 16h50 B EBMEERT%(T: One IDARBRELREEIFAFLDigital Identity Connects
Aviation Payments: One ID Ushers in a New Era of Borderless Settlement

0SS Team

16h50- 17h00 BIFES g Wrap up for D1
Aanh
e,
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09h00 - 09h05

09h05 - 09h30

09h30 - 09h50

09h50 -10h10

10h10 - 10h30

10h30 - 10h50

10h50-11h10

11h10-11h30

11h30-11h50

11h50 - 12h00

12h00 -12h10

12h10-17h00

Bm5 5 HEEDay 2: Agenda & Recap
SRR pkAF
Ein=d . NSRRI ESEIIRERFIZESEAviation Cost Decoded: From

Structural Analysis to Value-Driven Profit Transformation
ZE5BMcKinsey & Company-to be invited

RISESESERE: SR EEEFERIENIR/I2 Airline Strategic Resilience Using
Risk Management and Insurance - Knowledge is Power
IATA Insurance Team

Module 4: Cost

H(EpkA: EFMCX(Maintenance Cost Exchange)fIiBILEER. SIBSISEMK
Maintenance Cost: Data-Driven Measure, Manage, and Optimize with MCX
Stuart Fox, Director Flight & Technical Operations, IATA

HUEIEENAIANMESS : MISHELEIRTiFEEEAR Data-Driven Aviation Fuel
Revolution: From Precision Monitoring to Sustainable Cost Reduction
Stuart Fox, Director Flight & Technical Operations, IATA

IHEE A ZHAICIFRRT SEA&Innovative Solutions to Rising Operational
Expenses
Hoy Chin Yeon /Yvonne, IATA

FER-EAN 22 F)-XXX NETWORKING BREAK sponsored by XXX Company
ShiRiR: Rz
Nie5=aHF-MEERSEEHRER S Z=Competition & opportunities of China's

Domestic Cargo World
Cai Ran, Manager Transformation & Products, IATA

Module 5: Cargo

EBREERRSEN B-Hainan Free Trade Port Introduction
Leaders of Hainan Free Trade Port

One Record MtgEE] Ein= Rz (T#iE8One Record Powers a New Smart
Payment Chain in Air Cargo
0SS Team

LR EEClosing Remarks
iL#r-ERRin it X £R4SH S S iEIRS B o
Xin Jiang, Regional Director FDS North Asia Aand

N
BEIFESSMEEE S LUNCH BREAK and visit to Hainan Free T%;r A
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